
 
 

JOB DESCRIPTION 
 
Criterion Institute 
Chief Operating Officer 
 
Organization 
 
Criterion’s vision and mission: To create an economy that works for all, Criterion Institute 
seeks to broaden what matters in our economic decisions by expanding who has authority 
in the work of reinventing the economy. 
 
Size: 1-10 employees 
 
Revenue: $0 to 3 million 
 
The mission focuses our work on two intrinsically connected challenges. First, our current 
financial systems isolate economic decisions from the real world, relying on calculations 
increasingly distant from human lives. We need to broaden and deepen what matters in 
our economic decisions. Second, it is not enough to include a few more considerations; we 
need to also expand who sees themselves shaping those calculations and decisions: who 
see themselves at the table. We will only create an economy that works for all when people 
believe that they can influence our economic systems. We will only create an economy that 
works for all when we expand who has authority in the work of reinventing the economy. 
 
We focus our mission in the areas we know best, working with churches and within the 
women’s movement. People in the church and in the women’s movement have distinctive 
perspectives to bring to the reinvention of the economy, but their influence is not as 
powerful as it could be. 1K Churches seeks to build a cadre of active, informed, faithful 
Christians taking their places and finding their voices at the tables where the economy is 
being reinvented. (re)Value Gender is a program and research methodology for connecting 
gender analysis to the core practices through which we understand value in finance. 
 
Learn more: http://www.criterioninstitute.org 
 
Position 
 
The Chief Operating Officer, a newly created position, will report into the 
Founder/President and work collaboratively in leading the transformation of Criterion 
Institute from its current stage to a more mature organization capable of delivering on its 
long-term vision. Specifically, s/he will lead all internal operations, ensuring that 
Criterion’s fiscal, operational, marketing, technology, and programmatic strategies are 
effectively implemented across all segments of the organization. 
 

http://www.criterioninstitute.org/
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Strategic Vision and Leadership 
 Collaborate with the founder to refine and implement the new strategic plan while 

ensuring that the budget, staff and priorities are aligned with Criterion’s core 
mission 

 Lead, coach, develop, and retain Criterion’s team, and ensure the continued 
development and management of a professional and efficient organization; develop 
appropriate hiring in-line with growth of Criterion 

 
Strengthened Infrastructure and Operations 

 Deliver high quality programs while managing for current and future growth 
 Oversee the financial status of the organization including developing long and short 

range financial plans, monitoring the budget and ensuring sound financial controls 
are in place; set financial priorities accurately to ensure the organization is 
operating in a manner that supports the needs of the program and staff 

 Lead the performance management process, ensuring effective systems to track 
scaling progress and programmatic and impact performance against stated 
milestones and goals so as to communicate success to the board, funders, and other 
constituents 

 Increase efficiencies and consistency throughout the organization by developing and 
implementing standardized programs, practices, and marketing 

 Direct development processes for new products and programs 
 
Fundraising & Communications 

 Design and manage revenue generating partnerships and engagements with other 
organizations 

 Ensure the execution of comprehensive marketing, branding and development 
strategies that will ensure consistency throughout the organization and enhance 
revenue from major donors and foundations 

 Lead the organization to deepen and refine all aspects of communications—from 
web presence to external relations with the goal of creating a stronger brand 

 Use external presence and relationships to garner new opportunities 
 
Qualifications 
 
The ED will be thoroughly committed to Criterion’s mission. All candidates should have 
proven leadership, coaching, and relationship management experience. Concrete 
demonstrable experience and other qualifications include: 
 

 Passion for the mission, economic innovation and social change, along with 
enthusiasm for the Church and gender issues 

 10 years of management experience; ability to point to specific examples of having 
developed and operationalized strategies that have taken an organization to the 
next stage of growth 

 Results-proven track record of exceeding goals and a bottom-line orientation; 
evidence of the ability to consistently make good decisions through a combination of 
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analysis, wisdom, experience, and judgment; high level of business acumen 
including successful P&L management; and problem solving, project management, 
and creative resourcefulness 

 Unwavering commitment to quality programs and data-driven program evaluation 
 Excellence in organizational management with the ability to coach staff, manage, 

and develop high-performance teams, set and achieve strategic objectives, and 
balance the delivery of programs against the realities of a budget  

 Strong external relationship management skills with the ability to engage a wide 
range of stakeholders and cultures 

 Strong written and verbal communication skills; a persuasive and passionate 
communicator with excellent interpersonal and multidisciplinary project skills 

 Entrepreneurial, adaptable,  and self-directed 
 
Compensation and Benefits 
 
Compensation is competitive and commensurate with experience including health care 
benefits and paid vacation. 
 
Criterion Institute is currently a virtual organization. We support your ability to work from 
wherever you are, in a flexible environment.       


