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Crowd Funding Your Loan with the 
Public Witness Pathway 

  
When congregations do the 1K Churches Bible study, they learn 
about five different pathways for making their small business loan 
and are invited to choose one to follow.  St. Stephens Episcopal 
Church in East Haddam, Connecticut, chose the “Public Witness” 
pathway, in which a congregation becomes the trustee for a small 
business in their community on the Kiva on-line crowd-funding 
platform. The congregation publically stands up for a business that 
is contributing something of value to the community and 
encourages others to join them in making many small individual 
loans to the business on-line. The church publically witnesses to 
the integrity and worth of the business owner, who for any number 
of reasons might not qualify for a standard bank loan. Through a 
partnership with Criterion, Kiva processes the loan and manages 
the repayment to the many small lenders.    
  
Rev. Adam Yates, Rector of St. Stephen’s, shares his congregation’s 
experience of the Public Witness pathway here, for the benefit of 
the wider 1K Churches community.    
  

--- 
  
As is so often the case in church ministry, it is the little things that 
can make all the difference. At St. Stephen’s Episcopal Church in 
East Haddam, CT, we had successfully completed the 1K Churches 
curriculum during Lent and had a group of excited individuals who 
wanted to put what they had just learned into action. 
Implementing that plan, however, meant involving a much larger 
group of people, a group of people who had not necessarily been 

1K Churches 
Monthly Calls 

  

The Criterion team hosts 
monthly calls to support the 1k 
journey. Led by Rev. Phyllis 
Anderson, these informal calls 
are a time for participants to 
share insights, ask questions, 
and support each other. There 
is no need to RSVP, you are 
very welcome to just join us at 
the appropriate time and date 
by dialling 641.715.0875 using 
participant code 324443. 
  

Call schedule  
  
September 21, Thursday 
7:00-8:00 PM ET 

October 

20, Thursday         4:00-
5:00 PM  ET 

November 20, 
Monday         6:00 -7:00 PM ET 

December 12, 
Tuesday         11:00 AM -12:00 
noon ET 



involved with our Bible study and conversations over the previous 
couple of months. 
  
As we began talking about our church making a microloan, people’s 
anxiety began to emerge. They were anxious about the church, 
“acting like a bank,” they were anxious about how the money 
would be handled, and they were anxious about what would happen 
if the loan wasn’t repaid. That anxiety only increased when it was 
announced that our first loan would be made to the owner of the 
newly opened coffee shop right across the street from the church. 
Mission is always easier when it is at a distance, and this was about 
as close as it could get! Our first partner would not be a far-off 
stranger, it would be our next-door neighbor. 
  
One of those small things that made a big difference in reducing 
anxiety was our decision to partner with Kiva to implement the 
loan, using the Public Witness pathway described in the Bible 
study.  Not only did working with Kiva alleviate some of the 
concerns about how the church would handle the money and the 
actual transactions, it helped the congregation build a stronger 
relationship with the loan recipient: the monthly notices that 
everyone received from Kiva every time he made a loan payment 
kept him and his business in the minds of our community 
members.  In time we learned that it was important to check in 
with him personally and face to face.  The monthly notices about 
successful repayment didn’t tell the whole story about what was 
going on in the business and in the life of the owner we were 
committed to support.   
  
Another small thing that made a big difference was the willingness 
of our microloan team to help walk people through the technical 
steps of setting up an account with Kiva and making their first loan 
contribution. While Kiva is relatively straightforward to use, our 
congregation, like many others, is made up of people with a variety 
of technological comfort levels. Simply having a few laptops and 
friendly faces to go with them during coffee hour on a few Sundays 
made a huge difference in the participation from across our 
congregation. 
  
But the most important thing of all was something so small that it 
never even crossed our minds as we first set out to partner with 
Kiva. The simple fact that Kiva is an existing organization actively 
engaged with thousands of microloans all over the world meant that 
our own people, as they began receiving money back on the loan, 
could begin to make similar loans to people all over the world, even 
when our congregation wasn’t actively sponsoring a loan. By making 
the seemingly small decision to use the Kiva pathway, we ended up 
creating the opportunity for our people to continue to engage with 
our mission in their own lives and make impacts that stretch the 
globe. 
   

New Resource Available!  

A detailed guide to help congregations implement their loan 
through the Public Witness pathway, using the Kiva electronic 
crowd-funding platform, is now available for you to download free 
from the Criterion website here.  
  
This Implementation Guide for the Public Witness Pathway gives 
you step by step advice for implementing a loan using this method 
and building a relationship that reflects something of God’s 
economy. It addresses practical issues and keeps you reflecting 
theologically on the economic actions you are taking in the 
community. This guide has been developed in consultation with 
leaders like Rev. Adam Yates, who have gone through the process in 
their own congregations, and with Jonny Price, Senior Director of 
Kiva US, our partner in integrating the Criterion 1K Churches 
program with Kiva, an established leader in the world of micro-
lending.   
  

  

Chocolate for Stories 

  

Send your 1K stories for Fair 
Trade Chocolate! We want to 
hear the stories of your 
congregations. We invite you 
to send a story from your 
congregation’s experience with 
1K Churches to 
info@criterioninstitute.org.   
  
Include your contact 
information, and you will 
receive a small thank you gift 
of fair trade chocolate.  
  
  

About 1K Churches 

  

1K Churches Bible study and 
loan program provides a new 
way for local congregations to 
advance one of their mission 
priorities through finance. 
Based on their study and 
reflection on God’s economy 
through a five-week Bible 
study, the congregation makes 
a small loan to a small business 
in their community related to 
their mission concern. In the 
process, they form a new 
relationship with a local 
business owner, participate in 
the benefits the business offers 
the community and experience 
the power of using finance for 
good. 
  

1K Churches is a program of 
Criterion Institute, the leading 
think tank focused on finance 
as a tool for social change. For 
more information go to 
www.criterioninstitute.org. 
  

All the materials and staff 
support are offered at no cost 
to congregations. 
  
You can download all 1K 
Churches materials here or by 
visiting the Criterion Institute 
website. 
  

  

https://criterioninstitute.org/our-church-work/1kchurches/bible-study-resources/
mailto:info@criterioninstitute.org
http://www.criterioninstitute.org/
https://criterioninstitute.org/our-church-work/1kchurches/bible-study-resources/
https://criterioninstitute.org/our-church-work/1kchurches/bible-study-resources/


Inspiration: Isaiah 55:1-3 

  
1. Ho, everyone who thirsts, come to the waters; and you who have 
no money, come, buy and eat!  Come, buy wine and milk without 
money and without price. 
  
2. Why do you spend your money for that which is not bread, and 
your labor that which does not satisfy?  Listen carefully to me, and 
eat what is good, and delight yourselves in rich food. 
  
3. Incline your ear, and come to me; listen that you may live. 
  

  
 

  

 
  

  
 

 


