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Executive Summary
Capital	4	Development	Partners	B.V.	(C4D)	is	the	Fund	Manager	of	the	Capital	4	Development	Asia	Fund	
(C4D	Asia	 Fund),	with	 a	 geographic	 focus	on	 India,	 Indonesia,	 and	 the	Philippines.	 Criterion	 Institute	 is	
a	nonprofit	think	tank	that	works	on	finance	for	social	change	and	is	a	leader	in	the	field	of	gender	lens	
investing.	In	partnership	with	C4D,	the	Criterion	staff	team	conducted	an	in-depth	analysis	of	C4D’s	India	
fund	investment	processes	and	structures	across	its	portfolio.	This	analysis	was	designed	to	support	C4D	
in	assessing	their	gender	lens	investing	processes	through	a	power	dynamics	framework,	reflecting	their	
intersectional	 approach.	 This	 report	 presents	 insights	 for	 the	 broader	 social	 finance	 and	 gender	 lens	
investing	communities	about	C4D’s	current	investment	approaches	and	processes.

While	trends	in	Philanthropy	and	Development	are	moving	toward	a	recentering	of	place-based	expertise	
and	 decision-making	 power	 in	 grant	 design	 and	 implementation,	 impact	 investing	 has	 been	 slower	 to	
adopt	and	advocate	for	Localization	principles.	Yet,	it	has	become	increasingly	clear	that	impact	investment	
misses	risks	and	opportunities	for	both	financial	and	social	outcomes	by	neglecting	to	incorporate	attention	
to	 place-based	 power	 dynamics	 or	 appropriately	 value	 local	 expertise.	 Due	 to	 its	 evolution	 to	 impact	
investment	from	a	development	organization,	C4D	incorporates	a	deeper	understanding	of	intersectional	
power	dynamics.	C4D’s	India-dedicated	Fund	is	designed	specifically	to	address	the	unique	socioeconomic	
inequalities	 in	 India	with	a	portfolio	that	 incorporates	attention	to	regional	and	rural	diversity	as	well	as	
caste,	gender,	disability,	and	the	informal	sector.	This	place-based	and	power-aware	approach	is	reflected	in	
its	investment	thesis,	which	grounds	C4D’s	investment	in	local	context	and	both	accounts	for	and	addresses	
place-specific	dynamics	of	power	and	gender.	

C4D	 has	 a	 strong	 gender	 lens,	 with	 their	 fund	managers’	 carry	 linked	 to	 the	 achievement	 of	 a	 target	
portfolio	 of	 women-owned	 and	 women-led	 businesses.	 To	 truly	 achieve	 gender	 equality	 outcomes,	 a	
transformational	gender	lens	must	be	rooted	in	local	context.	C4D’s	approach,	from	its	investment	thesis	
through	its	investment	processes	and	relationship	with	its	portfolio	companies,	models	the	implementation	
of	 an	 intersectional	 gender	 lens	 grounded	 in	 local	 context.	 By	 implementing	 an	 ‘Open	Door’	 policy	 for	
sourcing	designed	to	eliminate	bias,	for	example,	and	by	incorporating	impact	measurement	reporting	that	
tracks	reach	in	underserved	communities.	While	not	specifically	gendered	policies,	these	types	of	measures	
support	a	robust	and	intersectional	gender	lens	approach	and	impact.

An	underappreciated	aspect	of	 the	 investment	process,	 from	an	 impact	perspective,	 is	 the	 relationship	
between	 the	 investor	 and	 its	 portfolio	 companies.	 C4D	 provides	 traditional	 support	 on	 improving	 the	
portfolio	companies’	governance	and	business	structures,	as	well	as	 informal	support	advising	decision-
making	 and	 navigating	 challenges,	 particularly	 through	 the	 those	 faced	 throughout	 the	 pandemic.	 C4D	
sets	the	tone	for	this	long-term	relationship	at	the	earliest	stage	through	its	pre-investment	process	that	
reflects	openness	and	transparency.	These	processes	build	trust	in	the	relationship	from	the	outset,	and	
C4D	 continues	 to	build	 trust	with	 their	 portfolio	 companies	 throughout	 the	holding	period.	With	 trust,	
a	values	transfer	can	occur	between	the	 investor	and	the	enterprises	that	can	 lead	to	a	more	equitable	
partnership	and	a	joint	recognition	of	the	embedded	value	of	impact	goals.	This	serves	both	the	impact	and	
financial	outcomes	that	has	been	elusive	for	so	many	in	impact	investment.	

This	analysis	concludes	that	through	C4D’s	unique	attention	to,	and	inclusion	of	impact,	gender,	and	place-
based	power	dynamics	and	needs,	the	firm	emerges	as	a	leader	in	practice	in	the	sector.	C4D’s	incorporation	
of	impact	goes	well	beyond	including	gender	or	other	forms	of	diversity	as	an	exercise	of	checking	the	box.	
While	opportunities	remain	for	C4D	to	continue	to	improve	their	awareness	and	accountability	to	unequal	
dynamics	of	power	in	investment,	they	serve	as	a	strong	model	demonstrating	how	an	intersectional	gender	
lens	is	enhanced	through	incorporation	of	Localization	principles.
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Introduction  

Capital	 4	 Development	 Partners	 B.V.	 (C4D)	 a	 group	 entity	 of	 C4D	 Group	 is	 an	 Impact	 Fund	 structured	 
as	 a	 private	 limited	 liability	 company	 and	 based	 in	 the	 Netherlands.	 C4D	 is	 the	 Fund	Manager	 of	 the	 
Capital	 4	 Development	 Asia	 Fund	 (C4D	 Asia	 Fund),	 with	 a	 geographic	 focus	 on	 India,	 Indonesia,	 and	
the	 Philippines.1	 The	 Criterion	 Institute	 is	 a	 nonprofit	 think	 tank	 focused	 on	 leveraging	 finance	 as	 a	
tool	 for	 social	 change,	 specializing	 in	 investing	 with	 a	 gender	 lens.	 This	 report	 shares	 insights	 from	 
an	in-depth	analysis	conducted	on	the	C4D	Group’s	active	Portfolio	in	India.	The	Criterion	team	conducted	 
this	analysis	in	partnership	with	C4D	to	assess	the	internal	processes	and	governance	of	the	fund	and	its	
relationships	across	its	portfolio.	This	analysis	also	showcases	C4D’s	integrated	approach	in	its	investment	
thesis	and	advises	on	opportunities	for	improvements	to	the	company’s	incorporation	of	a	comprehensive	
and	transformative	gender	lens	in	investment.	

Modeling a Transformative Gender Lens
 
Data	demonstrates	that	gender	is	material	to	investment	across	geographies	and	sectors.2	Diversification	
of	products	and	target	consumers	 is	essential	 to	accessing	a	broad	market	and	to	accelerating	business	
opportunities.	Yet,	the	imperative	to	invest	with	a	gender	lens	goes	beyond	material	gains,	particularly	in	
impact	investment.	A	central	tenet	of	impact	investment	is	increasing	the	access	to	resources	and	capital	
within	 underserved	 communities,	 resulting	 in	 financial	 returns	 and	 social	 and	 environmental	 impact.	
Therefore,	impact	investing	must	consider	a	gender	lens	as	integral	to	its	investment	processes.	

C4D	occupies	a	unique	position	in	the	impact	investment	ecosystem,	grounded	in	a	holistic	approach	that	
is	distinct	from	other	impact	investment	models.	Capital	4	Development	Partners	B.V.,	began	as	part	of	the	
Interchurch	Organization	for	Development	Cooperation	(ICCO	Cooperation).	ICCO	is	an	international	non-
government	organization	that	supports	farmers	and	small	businesses	in	low-	and	middle-income	countries.	
Building	 on	 this	work,	 C4D	 recognizes	 and	 incorporates	 a	 gender	 lens	 across	 its	 portfolio	 and	 pipeline	
process	through	its	investment	in	women-led	Businesses.3	C4D	has	also	been	considering	the	next	level	of	
impact	investment.	Notably,	the	C4D’s	team	has	linked	their	carry	to	the	achievement	of	a	target	portfolio	
of	women-owned	and	women-led	businesses.	Further,	 their	 intersectional	approach	to	power	dynamics	
in	the	value	chain	of	its	portfolio	companies	reflects	its	specific	context.	Through	their	Asia	Fund,	C4D	has	
strengthened	its	position	as	a	leader	in	gender	lens	investing.

1	 “C4D	 Group”	 or	 “C4D”	 includes	 Capital	 4	 Development	 Partners	 B.V.,	 C4D	 India	 Management	 LLP,	 C4D	 Fund	
Management	 (India)	 Private	 Limited,	 C4D	 Indonesia	 and	 other	 branches,	 offices	 or	 legal	 entities	 incorporated,	
anywhere	in	the	world,	under	the	C4D	gamut	and	any	entity	under	the	ambit	or	management	or	ownership	of	C4D	
Group	or	carrying	on	 its	activities	using	the	brand	name	of	C4D,	 joint	ventures,	external	and	 internal	stakeholders	
working	with	or	on	behalf	of	C4D	Group	including	across	jurisdictions.	
2  ICRW	 Gender	 Smart	 Investing	 Resource	 Hub,	 Gender Materiality Maps. https://www.icrw.org/gender-smart-
investing-resource-hub/gender-materiality/ 
3 International	 Finance	 Corporation	 (IFC)’s	 Definitions	 of	 Targeted	 Sectors:	 https://www.ifc.org/wps/
wcm/connect/industry_ext_content/ifc_external_corporate_site/financial+institutions/priorities/
ifcs+definitions+of+targeted+sectors 
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Applying an Intersectional Gender Lens 
While	gender	 lens	 investing	began	with	attention	 to	women’s	 leadership	on	boards	and	 supporting	 the	
growth	of	women	entrepreneurs,	 the	field	has	broadened	 to	 become	more	 inclusive	of	 gender	 impact	
across	the	sectoral	and	market	level,	in	addition	to	the	enterprise	level.	This	more	comprehensive	approach	
requires	consideration	of	the	gendered	impacts	of	how	value	is	assigned,	how	relationships	are	structured,	
and	how	processes	are	carried	out	to	address	power	dynamics	across	the	investment	cycle.	

A	 transformative	gender	 lens	 is	also	 intersectional.	An	 intersectional	approach	 includes	attention	to	 the	
ways	that	race,	class,	ethnicity,	ability,	age,	sexual	identity,	and	other	factors	come	into	play	alongside	gender	
norms.	Traditional	financial	models	are	underpinned	by	values	and	historic	ideologies	that	privilege	capital	
owners	and	those	with	established	financial	expertise,	predominately	rooted	in	Western	culture	and	values.	
A	comprehensive	approach	to	gender	lens	investing	acknowledges	assumptions	and	biases	that	stem	from	
a	wealthy,	white,	male,	and	heteronormative	vantage	and	seeks	to	broaden	the	range	of	experiences	and	
expertise	that	contribute	to	the	framing	of	a	gender	lens.

To	date,	the	metrics	associated	with	gender	in	impact	investment	have	been	limited	to	the	IFC	definition	
of	 women-led	 businesses,	 and,	 more	 recently,	 the	 2X	 Criteria,	 which	 incorporates	 additional	 metrics	
on	products	and	services	that	 impact	women.4	These	approaches	to	gender	are	 limited	by	the	bias	and	
assumptions	 that	 they	 reinforce,	 including	 the	 limitation	of	 a	 binary	 and	fixed	 interpretation	of	 gender	
and	of	treating	gender	without	an	intersectional	understanding	of	race,	place,	class,	or	ability.	Taking	this	
understanding	to	the	next	level,	C4D’s	approach,	from	its	investment	thesis	through	its	investment	processes	
and	relationship	with	its	portfolio	companies,	incorporates	an	intersectional	gender	lens	grounded	in	local	
context.	C4D	models	 leadership	 in	 its	 intersectional,	 place-based	approach	 to	 gender	and	disruption	of	
traditional	dynamics	of	power.	

Valuing Place-based Expertise
In	parallel	to	a	growing	adoption	of	an	intersectional	gender	lens	in	social	finance,	there	has	been	a	rise	of	
attention	to	the	incorporation	of	place-based	needs	and	expertise	across	the	investment	process.	A	place-
based	or	Localized	 investment	approach	mirrors	 the	 transition	occurring	 in	 the	development	context	 to	
center	local	communities	in	investment	and	development	processes.	In	development,	Localization	implies	
a	process	 in	which	the	expertise	of	 local	 leaders	and	organizations	 is	recognized,	respected,	sought	out,	
and	strengthened	to	address	the	needs	of	local	communities.	Localization	is	an	acknowledgement	that	the	
people	who	live	and	work	in	a	place	bring	expertise	in	the	unique	needs	and	processes	around	what	does	
and	doesn’t	work	 in	 their	 communities.5	 In	 other	words,	 local	 perspectives,	 knowledge,	 credibility,	 and	
abilities	are	essential	in	the	design	and	decision-making	of	any	project	that	includes	them.	In	the	context	of	
finance,	Localization	implies	shifting	the	point	of	decision	making	to	the	closest	point	where	that	decision	
has	implications,	i.e.,	where	the	investment	is	taking	place.

Given	 its	 evolution	 to	 impact	 investment	 from	 the	 development	 space,	 C4D’s	 investment	 team	 brings	
an	 understanding	 of	 Localization	 into	 its	 investment	 processes	 and	 practices.	 This	 understanding	
has	 extended	 the	 company’s	 impact	 lens	 to	 incorporate	 a	 broader	 scope	 than	 is	 traditionally	 used,	
seeking	 investment	 opportunities	 where	 impact	 is	 embedded.	 Notably,	 this	 approach	 also	 led	 
 

4		2X	Criteria:	https://www.2xchallenge.org/criteria 
5  Adapted	from	the	OECD’s	2017	publication:	“Localising the response: World Humanitarian Summit – putting policy 
into practice, the commitments into action series.” https://www.oecd.org/development/humanitarian-donors/docs/
Localisingtheresponse.pdf 
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Capital	4	Development	Partners	B.V.	 to	be	 selected	as	a	 recipient	of	 the	flagship	Gender	Lens	 Investing	
project	 of	 the	 Australian	 Government’s	 Department	 of	 Foreign	 Affairs	 and	 Trade	 (DFAT),	 Investing 
in	Women.	

A	gender	lens	in	investment	can	be	implemented	and	evaluated	along	a	spectrum	that	ranges	from	unaware	
(non-inclusive	of	gender	implications	or	gender	blind),	to	aware	(acknowledging	but	not	addressing	gender	
impacts),	to	responsive	(addressing	specific	gender	impacts	or	biases),	all	the	way	to	gender	transformative	
(addressing	 system	 gender-based	 inequalities	 and	 an	 intersectional	 approach	 to	 unequal	 dynamics	 of	
power.)	A	transformative	gender	lens	cannot	be	implemented	without	a	comprehensive	understanding	of	
unequal	dynamics	of	power.	Consequently,	a	transformative	gender	lens	cannot	be	implemented	without	
the	incorporation	of	place-based	needs	and	expertise	across	the	investment	process.	

The	C4D	Group	takes	a	holistic	view	when	it	comes	to	underserved	communities	in	its	India-dedicated	Fund,	
which	is	designed	specifically	to	address	the	unique	socioeconomic	inequalities	in	India.	This	specificity	is	
reflected	in	the	varied	nature	of	the	communities	that	its	portfolio	companies	work	with.	These	companies	
vary	in	regional	diversity	(Arohan	and	CC	Tea	from	Northeast	India),	as	well	as	in	attention	to	a	range	of	
marginalized	populations	including	the	informal	sector	(LabourNet),	caste	(Saahas	Zero	Waste),	the	disabled	
(Mirakle	 Couriers),	 and	 rural	 communities	 (1Bridge,	 Our	 Food).	 Viewed	 as	 a	 whole,	 this	 intersectional	
understanding	 of	 gender	 and	 power	 dynamics	 strengthens	 C4D’s	 focus	 on	 business	 models	 that	 have	
embedded	impact	in	underserved	communities.

Developing a Transformative Investment Thesis 
Dynamics	of	gender	are	not	limited	only	to	attention	to	women	as	a	singular	and	universal	identity.	Rather,	
there	 is	 a	 stronger	understanding	of	 the	 relationship	between	gender	 and	 investment	by	 analyzing	 the	
systems	of	power	that	underpin	the	investment	–	starting	with	the	investment	thesis.	An	investment	thesis	
that	reflects	a	comprehensive	gender	lens	approach	questions	traditional	investment	processes	that	value	
exponential	growth	potential	above	all	else.	If	the	investment	thesis	is	truly	Localized,	it	will	seek	to	address	
the	power	structures	that	are	specific	to	the	local	economic	structures	it	is	working	within,	and	therefore	
embed	 an	 intersectional	 understanding	 that	 includes,	 but	 is	 not	 limited	 to,	 gender.	 From	 this	 starting	
point,	every	stage	of	the	investment	process	can	be	reimagined	and	adapted	to	the	local	context	and	the	
specific	gender	and	power	dynamics,	through	sourcing,	due	diligence,	post-investment	support,	follow-on	
investment,	and	exits.

The	historic	association	with	 ICCO	Cooperation	anchors	C4D’s	 investment	thesis	to	seek	unlocking	value	
in	 social	 businesses	 that	 focus	 on	 underserved	 communities.	 As	 a	 test	 for	 the	 fit	with	 this	 investment	
thesis,	C4D	assesses	the	social	value	embedded	within	the	business	model	and	provides	investment	capital	
that	strengthens	this	connection.	The	ultimate	value	of	the	investment	is	therefore	magnified	through	its	
investment.	From	the	perspective	of	impact,	C4D’s	investment	increases	the	reach	within	the	underserved	
community	and	also	deepens	the	impact	within	the	community.		

C4D	has	 a	 gender-lens	 embedded	within	 its	 impact	 thesis,	 investing	 strategically	 in	women-owned	and	
women-led	enterprises.	However,	C4D	also	typically	 invests	 in	businesses	that	have	a	high	proportion	of	
women	 in	 their	 value	 chains,	 both	 in	 formal	 and	 informal	 capacities.	 As	 such,	 C4D’s	 investment	 thesis	
can	be	further	strengthened	by	including	an	explicit	reference	to	gender,	highlighting	the	basis	of	gender	
analysis	in	an	understanding	of	power.	A	clear	intent	to	disrupt	traditional	dynamics	of	power	reinforces	
the	transformative	nature	of	C4D’s	approach	to	recognizing	and	shifting	power	across	gender,	racial,	and	
socioeconomic	divides,	among	others.	
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Attention to Power  
in Investment Processes 
Criterion	Institute	identifies	seven	key	power	dynamics	that	unfold	across	investment	processes,	regardless	
of	 investment	 context	 and	 asset	 class.	 The	 seven	 power	 dynamics	 emerge	 in	 different	 constellations	
across	every	phase	of	the	investment	process	as	capital	investors	and	recipients	interact	through	various	
touchpoints.	These	dynamics	include	attention	to	how	privilege	and	bias	operate	in	regard	to	knowledge,	
access,	decision	making,	timing,	transparency,	risk	sharing,	alignment	and	incentives.6 

This	analysis	examined	the	specific	power	dynamics	at	play	in	C4D’s	investment	design,	implementation,	
and	fulfilment	process,	probing	questions	such	as:	Which	partner/business	attributes	are	valued	and	how?	
Which	risks	are	tolerated	or	mitigated	and	whose	risks	are	prioritized?	Whose	time	frame	is	prioritized?	
Who	has	power	to	set	and	influence	deal	terms?	What	are	considered	‘investment	ready’	standards?	What	
skills,	information	and	experience	are	valued?	The	following	sections	review	insights	on	addressing	power	
at	each	stage	of	C4D’s	investment	process	across	its	active	India	portfolio.	

Figure 1: C4D’s Investment Processes 

Sourcing
C4D	 has	 a	 unique	 approach	 to	 sourcing.	 Aimed	 to	 eliminate	 bias	 in	 its	 investment	 processes,	 C4D	 has	
implemented	an	‘Open	Door’	sourcing	policy.	Traditionally,	Fund	Managers	receive	many	funding	proposals	
on	a	day-to-day	basis,	and	there	 is	a	 fair	possibility	of	unintentional	biases	coming	 into	play	when	 fund	
managers	evaluate	these	proposals.	Some	of	these	revolve	around	strategy,	ticket	size,	rate	of	return,	etc.	
It	 is	common	 for	approaching	companies	not	 to	 receive	 responses	 to	 their	proposals	as	 fund	managers	
prioritize	those	proposals	whose	businesses	align	with	their	bias.	Therefore,	by	introducing	its	Open	Door	
Policy,	 C4D	 ensures	 that	 all	 funding	 proposals	 received	 are	 reviewed	by	 the	 pre-investment	 committee	
and	a	decision	is	communicated	within	five	working	days	through	email.	However,	C4D	currently	receives	
the	majority	of	its	investment	opportunities	through	trusted	networks	and	referrals	and	efforts	to	address	
unequal	dynamics	of	power	in	sourcing	are	still	evolving.	Yet,	due	to	its	power	transformative	investment	
thesis	and	place-based	Localization	approach,	 it	 is	noteworthy	that	these	networks	and	referrals	are	 for	
regions	and	business	models	that	would	not	typically	be	considered	by	other	investors.

6  Criterion	Institute,	2020.	“Process Metrics that Analyze Power Dynamics in Investing.”	https://criterioninstitute.org/
resources/process-metrics-that-analyze-power-dynamics-in-investing 
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Negotiation and Due Diligence
C4D	generally	goes	through	a	two-step	investment	process,	with	a	preliminary	approval	from	the	investment	
committee	on	the	business	model,	impact,	and	growth	plans.	This	first	step	triggers	the	due	diligence	process,	
which	 includes	 a	 visit	 to	 the	 potential	 investee	 company	 and	 an	 assessment	 of	 the	 impact	 by	meeting	
stakeholders	throughout	the	value	chain.	C4D	has	a	clearly	defined	due	diligence	process	that	is	reliant	on	
potential	investee	companies	providing	information	on	the	business	model,	as	well	as	basic	statutory	and	
legal	information.	After	the	broad	terms	of	the	investment	are	agreed	to	in	a	term	sheet,	a	legal	agreement	
is	developed	along	with	a	list	of	any	issues	from	the	due	diligence	that	need	to	be	addressed.	Any	terms	
that	are	not	clear	to	the	promoters	are	explained	by	the	C4D’s	team,	particularly	through	their	in-house	
and	external	legal	counsel	who	reflect	the	alignment	of	the	investor	and	companies	that	are	considering	
receiving	 the	 investment.	Notably,	 the	openness	and	 transparency	during	 the	pre-investment	processes	
sets	the	tone	for	the	openness	of	the	relationship	in	the	future.	For	example,	Portfolio	Company	CC	Tea	
received	additional	legal	support	from	C4D’s	pro	bono	on	the	transaction,	as	the	required	legal	support	for	
the	transaction	was	not	available	in	Manipur.	Without	this	support,	the	transaction	would	not	have	been	
possible	as	the	necessary	services	and	infrastructure	were	not	available.	

Post-investment Support 
C4D	focuses	their	initial	support	on	improving	the	portfolio	companies’	governance	structures,	as	well	as	the	
financial	discipline	and	reporting.	As	a	result	of	this	structural	support,	the	portfolio	companies	are	able	to	
more	effectively	utilize	the	investments	to	strengthen	their	financial	positions	while	simultaneously	growing	
the	business	model	and	 its	embedded	 impact.	C4D	also	provides	 informal	 support	 to	 the	promoters	as	
they	make	critical	business	decisions.	The	strength	of	C4D’s	relationship	as	a	trusted	advisor	to	its	portfolio	
companies	 provides	 an	 outsize	 expansion	of	 its	 impact	 goals,	 discussed	 in	more	 detail	 in	 the	 following	
section	of	this	report.	

C4D	 also	 includes	 impact	 metrics	 as	 a	 core	 component	 of	 their	 reporting	 requirements,	 tracking	 the	
increase	in	reach	in	underserved	communities	as	well	as	impact	metrics	such	as	changes	in	income.	The	
C4D’s	team	has	also	developed	a	gender	self-assessment	toolkit	for	both	portfolio	and	pipeline	companies	
that	supports	their	assessment	of	business	processes	with	a	gender	lens.	This	additional	analysis	increases	
the	companies’	understanding	of	qualitative	and	quantitative	metrics	on	gender	that	identify	bias,	helping	
them	identify	additional	market	opportunities	and	risk	and	thereby	capture	increased	value.	

C4D	provides	 tailored	Technical	Assistance	 (TA)	 support	 for	portfolio	companies,	based	on	 their	 specific	
needs,	through	its	Portfolio	Support	Program	(PSP).	Typically,	this	TA	is	provided	on	a	co-pay	model,	where	
C4D	and	the	company	share	the	cost	of	 the	specific	type	of	support	 that	a	company	has	 identified	and	
requires.	C4D	may	 introduce	 service	providers	or	 consultants	 to	 the	 companies,	 though	 the	 companies	
maintain	independence	in	choosing	the	consultant	to	hire	and	the	scope	of	work	conducted.

For	example,	Arohan	Foods	was	supported	informally	by	C4D	while	it	pivoted	its	business	model	to	focus	
on	retail	in	the	Northeast	markets	rather	than	shipping	to	urban	centers	such	as	Delhi	and	Mumbai	which	
provided	lower	margins.	This	transition	meant	there	was	an	increased	focus	on	building	farmer	relationships	
and	 supporting	 the	 supply	 chain	 with	 best	 practices	 on	 sustainability.	 Arohan	 Foods	 strengthened	 its	
relationships	with	farmers,	which	in	turn	allowed	them	to	diversify	into	other	produce,	such	as	kiwi	fruit	
and	 red	 rice.	Arohan	 received	 support	 through	C4D’s	Portfolio	 Support	Program	 to	digitize	 the	 tracking	
mechanisms	 in	 their	 supply	chains	and	was	 introduced	 to	Technoserve	 to	develop	 the	 technology.	As	a	
result	of	this	support,	Arohan	expects	to	track	both	its	business	and	impact	metrics	in	real	time,	including	
metrics	on	increase	in	income	for	farmers.	
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Follow-on Investment
C4D	 invests	with	an	 intention	 to	make	 follow-on	 investment	 in	every	portfolio	company.	This	 long-term	
approach	allows	it	to	support	its	promoters,	particularly	with	finance,	during	challenging	time	periods	and	
business	pivots.	It	 is	 in	challenging	times	that	the	strength	and	value	of	the	strong	relationship	between	
C4D	and	 the	portfolio	 companies	 is	 truly	expressed.	This	 relationship	built	on	 trust	and	mutual	 respect	
contrasts	with	traditional	impact-oriented	investor	and	company	relationships	that	are	unable	to	support	
the	promoters	and	typically	do	not	provide	follow-on	funding	to	facilitate	business	pivots.

To	 date,	 nearly	 every	 company	 in	 C4D’s	 portfolio	 experienced	 challenges	 that	 required	 at	 least	 one	
business	 pivot.	 For	 example,	 Ananya	 Finance	 had	 to	 move	 through	 multiple	 business	 pivots,	 from	
providing	 wholesale	 debt	 to	 microfinance	 institutions,	 to	 focusing	 on	 loans	 to	 farmer	 cooperatives,	 
to	retail	microfinance	and	 loans	 for	SMEs	 in	rural	 India.	At	every	step,	C4D	supported	the	management	 
in	 assessing	 the	 options	 and	 the	 risks,	 as	 well	 as	 leading	 the	 discussion	 with	 co-investors	 to	 support	 
the	pivots.	

During	 the	 extended	 shutdowns	 that	 resulted	 due	 to	 the	 COVID-19	 pandemic,	 several	 of	 the	 portfolio	
companies	were	forced	to	pivot	or	put	their	businesses	on	hold,	yet	all	of	 them	were	supported	 in	this	
challenging	time	by	C4D.	For	example,	Freyr	Energy	described	a	year	where	the	promoters	were	not	able	
to	sustain	business	operations	and	had	to	step	back,	but	still	received	continuous	support	from	C4D.	The	
unique	trust	that	C4D	has	cultivated	with	all	portfolio	companies	through	times	of	transition	and	challenge	
supports	an	ongoing	relationship	of	honesty	and	respect	that	disrupts	some	of	the	more	challenging	and	
traditional	power	dynamics	between	investors	and	their	portfolios.	

Exits
C4D’s	approach	to	pursuing	exits	 is	exemplified	by	patient	 investment.	The	promoters	and	management	
work	closely	with	C4D	investors	to	discuss	a	mutually	appropriate	time	for	exits,	seeking	not	to	put	undue	
pressure	on	either	the	business	model	or	the	promoters.	As	C4D’s	investment	is	designed	to	strengthen	the	
embedded	impact	within	the	business	model,	it	inherently	leads	to	seeking	out	secondary	investors	that	are	
impact-oriented	and	recognize	the	value	in	the	distinct	value	in	the	business	model.	As	C4D	facilitates	exits	
from	its	portfolio	companies,	it	clearly	demonstrates	the	embedded	value	of	its	intersectional	investment	
thesis	and	supporting	investment	processes.
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Shared Power Builds Trust that Leads  
to Improved Impact Outcomes
As	demonstrated	above,	attention	to	dynamics	of	power	across	the	investment	process	allow	for	an	expanded	
portfolio	that	incorporates	geographic	breadth	and	depth	and	accounts	for	intersectional	gender	dynamics	
in	context.	In	addition,	as	these	investment	processes	are	redefined,	so	too	is	the	relationship	between	the	
investor	and	the	companies	it	invests	in.	Building	from	the	inherent	trust	that	underpins	equity	investment	
relationships,	the	change	in	the	process	strengthens	the	relationship	even	further,	with	a	values	transfer	
that	can	occur	between	the	investor	and	the	enterprises	which	can	lead	to	a	more	equitable	partnership	
for	 both.	 Through	 this	 relationship	 built	 on	 trust,	 the	 investment	 thesis	 of	 the	 investor	 is	 expanded	 
and	 enhanced	 through	 the	 support	 that	 influences	 shifts	 in	 governance	 and	 external	 processes	 of	 the	
portfolio	companies.		

C4D	provides	 informal	support	 to	 its	portfolio	promoters	as	 they	make	critical	business	decisions	and	 is	
viewed	as	a	trusted	advisor	to	many.	Despite	being	a	relatively	small	investor	from	a	financing	perspective,	
C4D	is	typically	the	go-to	investor	for	advising	and	council,	even	in	contrast	to	better	resourced	and	larger	
co-investors.	This	relationship	between	C4D	and	its	promoters,	described	by	the	promoters	as	a	“trusting,”	
“positive”	 and	 “collaborative	 partnership,”	 provides	 C4D	 with	 strong	 leverage	 to	 influence	 its	 portfolio	
companies,	both	in	business	decision-making	as	well	as	in	improving	values-driven	impact	goals.

Figure 2: C4D’s relationship with its Portfolio and its Gender and Power Dynamics

For	 example,	 C4D	was	 an	early-stage	 investor	 in	 Freyr	 Energy	 and	has	 a	 longer	history	with	 Freyr	 than	
its	 other	 investors.	 Through	 this	 relationship,	 C4D	 supported	 Freyr	 in	 improving	 their	 gender	 diversity	
goals	and	as	a	result	the	company	expanded	their	hiring	reach	to	attract	female	employees	to	the	more	
traditionally	male-dominated	sectors	of	infrastructure	and	energy.	In	another	case,	1Bridge	received	both	
informal	and	formal	support	from	C4D	to	strengthen	and	grow	its	business	model	and	participated	in	the	
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Portfolio	Support	Program	to	strengthen	its	impact	assessment	model	and	improve	its	gender	outcomes.	
This	feedback	was	consistent	across	the	portfolio	and	distinguishes	C4D	in	its	highly	engaged	relationship	
with	each	of	the	portfolio	companies.

A	transformative	gender	 lens	disrupts	traditional	structures	of	power	and	 incorporates	an	 intersectional	
understanding	of	gender	dynamics	and	local	contexts.	C4D	goes	beyond	the	2X	Criteria	gender	metrics	and	
presents	a	thoughtful	model	of	impact	investment	that	incorporates	attention	to	bias	across	the	investment	
process	and	relationship	to	its	portfolio	as	a	whole.	Embedded	in	its	model	of	Carried	Interest	that	is	linked	
to	the	achievement	of	impact	outcomes,	C4D	overachieves	significantly	on	impact	targets,	demonstrating	
the	strength	of	its	approach,	investment	thesis	design,	and	thoughtful	implementation	of	processes.	

Ongoing Opportunities for Transformative Gender Impact
There	 is	always	 room	for	continued	 improvement	and	growth.	Much	of	C4D’s	comprehensive	approach	
to	 gender	 and	 innovative	 approach	 to	 disrupting	norms	of	 power	 remain	 invisible	 in	 today’s	 check-box	
model	of	measuring	impact	and	gender	outcomes	in	investing.	Analysis	of	C4D’s	India	Portfolio	determines	
a	need	for	C4D	to	strengthen	the	portfolio	companies’	understanding	of	gender	and	power	dynamics	as	it	
shows	up	across	both	conscious	and	unconscious	bias.	Based	on	an	understanding	of	how	bias	manifests	
in	systems	and	processes,	this	support	will	be	reflected	in	which	data	is	captured	and	analyzed	and	may 
allow	the	portfolio	companies	to	further	unlock	value	through	unforeseen	opportunities	or	risks	 in	their	
business	models.

Similarly,	C4D	can	strengthen	its	market	positioning	as	a	leader	in	gender	lens	investing	by	amplifying	its	
intersectional	approach	to	gender	and	power	grounded	in	the	local	context.	This	goal	can	be	achieved	by	
referencing	C4D’s	intersectional	gender	lens	more	explicitly	in	its	investment	thesis	and	strengthening	the	
language	around	intersectional	power	dynamics	linked	to	gender	in	its	impact	and	gender	equity	objectives.	
This	can	also	be	achieved	by	actively	highlighting	the	need	for,	and	the	positive	outcomes	of,	a	transformative	
and	intersectional	gender	lens	approach	that	incorporates	attention	to	place-based	dynamics	and	disrupts	
traditional	assumptions	of	how	investors	hold	and	use	their	power.		

C4D	 has	 historically	 recognized	 the	 significant	 role	 that	 gender	 transformative	 approaches	 can	 play	 in	
strengthening	 impact	 outcomes.	 This	 analysis	 recommends	 that	 C4D	 strengthens	 its	messaging	 around	
its	integration	of	attention	to	local	power	dynamics	as	integral	to	the	application	of	a	gender	lens,	offering	
a	model	of	a	 “gender	 lens	 spectrum”	approach	 that	builds	on	 the	2X	Criteria.	This	 spectrum	can	move	
towards	 the	 transformative	 inclusion	of	a	gender	 lens	 that	draws	on	Localization	principles	 that	 include	
attention	to	place-based	power	and	gender	dynamics	and	shifting	resources	and	decision-making	closer	to	
the	area	of	impact.


